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Welcome to 



1. Ready to Build
I have a solid idea and partner(s) - I’m ready to take the next step

2. Refining My Direction
I have several strong ideas - I need help choosing one to move forward with

3. In Brainstorm Mode
Still brainstorming and I would like feedback 

4. Feeling Stuck or Looking for a Partner
I’m feeling lost and need support (I have a good idea but need support in 
moving forward)

Select a description that best fits your proposal progress. 
Please enter that number in the chat. 

You will be paired with a thought partner in a similar phase to dig deeper into your project. 



Our Goal:

To train artists to foster intergenerational connections, 
belonging, and well-being in their communities through 
active participation in creativity and art making. 



Marty Pottenger: Art at Work

Marty Pottenger is a playwright, 

performer, activist, and educator 

known for her pioneering work 

integrating creativity as a 

transformative social justice tool for 

communities, municipal governments, 

and unions.

http://www.artatwork.us


Promotes well-being - City Writers Group + Public 
Engagement w/ City
Portland Police Poetry Photography Calendar 2009/10 - 
historic low police morale



Connects people / inspires community involvement -  MEETING PLACE -
4 neighborhoods that either didn’t have a functioning association or whose membership 
didn’t yet reflect the diversity of the neighborhood. 





Creates a lasting 
artwork or 
experience  - map 
of Portland at City 
Hall



Garners funding and 
resources - Art At Work - 
Sewall, Cohen, MCF, 
Davis, Onion, In-Kind.



Includes participating organizations / stakeholders - home land security - a play with community 
members sharing the impact of 9/11 on residents of Portland Maine and a Border Patrol raid in 
downtown Portland in 2004. 



REFLECTION
Where do you see your own biases in working within your community?
What do you need to include in your planning to ensure your project is accessible and inclusive?

Consider who you might have courageous conversations with that would support the goals, design and implementation of your project.

How are you planning on collecting / tracking the success of your project?

Creative BRAINSTORMING 
Think about details of your project planning and implementation. 

What’s missing? 
What do you need help with?
Who will you ask for support? 

ACTION STEPS 
Complete a draft of the Project Planning Sheet for discussion in session four

Session 3 HOMEWORK



● Creatively meets a need
● Promotes well-being
● Connects people / inspires community involvement 
● Is collaborative 
● Activates creativity
● Invites inclusive participation 
● Is culturally relevant 
● Creates a lasting artwork or experience
● Garners funding and resources 
● Includes participating organizations / stakeholders? 

Components of a Strong Community-Based Project



3 Primary Areas to Focus On: 

1. The foundation of teaching artistry is to recognize HOW your work can 
be a catalyst for change, then applying this to a community need and 
collaboratively moving people into action and change through the arts. 

2. Best Practices of teaching artistry include: skills to assess/meet 
community needs, design/implement a collaborative project, build 
partnerships, and create budgets, marketing tools, and assessments. 

3. Network of teaching artistry: Deepen your work, build community 
connections and join Maine’s teaching artist network.


