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Select a description that best fits your proposal progress.
Please enter that number in the chat.
You will be paired with a thought partner in a similar phase to dig deeper into your project.

1. Ready to Build
| have a solid idea and partner(s) - I'm ready to take the next step

2. Refining My Direction
| have several strong ideas - | need help choosing one to move forward with

3. In Brainstorm Mode

Still brainstorming and | would like feedback

I’'m feeling lost and need support (I have a good idea but need support in
moving forward)
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Our Goal:

To train artists to foster intergenerational connections,

belonging, and well-being in their communities through
active participation in creativity and art making.




Marty Pottenger: Art at \Work

Marty Pottenger is a playwright,
performer, activist, and educator
known for her pioneering work
integrating creativity as a
transformative social justice tool for
communities, municipal governments,
and unions.



http://www.artatwork.us
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Promotes well-being - City Writers Group + Public Q
Engagement w/ City
Portland Police Poetry Photography Calendar 2009/10 -

Esc
historic low poli | Hands
ISTOriC IOW police morale
ands....different colors, different
shades of flesh, soft, rough,
I leathered, smooth, wrinkled,
gnarled, large or small and delicate.

Hands....with fingers missir‘|g|
fingemails bitten or dirty,
henna stained fingertips,

or french-tipped manic;;res.

Tap,

Hands...that smell of m(éottiq_
perfume, or smell of oil, ™™

diesel, fish, curry, or garlic.

Hands extended toward me
With cash —crisp ariditic|
Straight or wadded up bills ="
sweaty, soft and worn.



Connects people / inspires community involvement - MEETING PLACE -
4 neighborhoods that either didn’t have a functioning association or whose membership
didn’t yet reflect the diversity of the neighborhood.




Putting Creativity to Work

civic engagement & economic vibrancy. Our partners include

o saeas "
Metl n Building Stronger Neighborhoods
g Art At Work/City of Portland has spent the last year working with
I A C E 4 neighborhoods — residents, artists, businesses, organizations
Portland Buy Local, Creative Portland, Portland Trails, Maine
Historical Society, Aserela, Portland Public Library, Portland Adult

and associations ~ to revitalize neighborhood connections, pride,
IN[TNOMA NP IS Education, The Root Cellar, and the Portland Housing Authority.

LI BBYTOWN 9 to Noon

Tony’s Donuts

Can poetry stitch a neighborhood back together? Come
explore Libbytown with a Portland Trails walk along the Fore
River, Inside Amtrak tour, Skateboard Jam, Bicycle ride and
lots of Here's Libbytown Poetry Banners. Start the day with a
Meeting Place Molasses Donut and cup of Libbytown stories.

Stories, Photographs, History, Elephants, Music, Donuts, Poetry

WEST END | w 4pm
Maine Irish Heritage Center

Come explore the neighborhood through ‘West End
Snapshots’ photographs by West Enders, ‘West End
Sings' a concert of neighborhood choirs and choruses
and Mike’s Walking Tour. Have a slice of Bonobo’s
Meeting Place WENA pizza. In partnership with the
West End Neighborhood Association aph: Vot Db P

Neighbors + Photographs + Choirs + Stories + Treats = A Really Good Afternoon

_Saturday, September 29th
BAYSIDE &30 Noon

Kennebec Street between Preble and Eim

Come explore the real Bayside, stories, secret spots, history, and play a
new game -"Ci Action: Imagini 2
invented by the Bayside Neighborhood Association. Enjoy 50 Art Cards,
Bayside images carved by Daniel Minter and stories from Whole Foods,
Pear| Place, Dyer's Variety, City Hall, Planet Dog, Bayside Bowl, Flea For
All, Portiand High, Miss Portland Diner and YMCA. It's all happening at
the new “Phoenix Square,” Kennebec St. between Preble and Eim St.

the real Bayside by Daniel Minter Pancakes + Art Cards + Youth Activities + Neighbors + Music

EAST BAYSIDE | wspm

Peppermint Park & Fox Field

Come explore exciting East Bayside. Kickoff at Peppermint Park.
Good Fences for Good Neighbors murals, McKenzie Family Story
Hour, Drumming, GreenDrinks Brewery Tour, Mayo St. Arts,
Kennedy Park Community Soccer, Maine Jewish Museum, Sahara
Club, Dominoes, Somali Poetry at the Maine Muslim Community
Center, and a Meeting Place BBQ at Fox Field. In partnership with
the East Bayside Neighborhood Organization.

A project of Art At Work/City of Portland. More Info: meetingplace@artatworkproject.us



Creates a lasting
artwork or
experience - map
of Portland at City
Hall




resources - Art At Work -
Sewall, Cohen, MCF,
Davis, Onion, In-Kind.

a WO RK k- : Garners funding and

Imagination is more important than &nowledge — Albert Einstein




Includes participating organizations / stakeholders - home land security - a play with community
members sharing the impact of 9/11 on residents of Portland Maine and a Border Patrol raid in
downtown Portland in 2004.
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REFLECTION
Where do you see your own biases in working within your community?
What do you need to include in your planning to ensure your project is accessible and inclusive?

Consider who you might have courageous conversations with that would support the goals, design and implementation of your project.
How are you planning on collecting / tracking the success of your project?

Creative BRAINSTORMING

Think about details of your project planning and implementation.
What's missing?
What do you need help with?
Who will you ask for support?

ACTION STEPS
Complete a draft of the Project Planning Sheet for discussion in session four
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creates Components of a Strong Community-Based Project

Creatively meets a need

Promotes well-being

Connects people / inspires community involvement
Is collaborative

Activates creativity

Invites inclusive participation

Is culturally relevant

Creates a lasting artwork or experience

Garners funding and resources

Includes participating organizations / stakeholders?



MBINE
creates 3 Primary Areas to Focus On:

1. The foundation of teaching artistry is to recognize HOW your work can
be a catalyst for change, then applying this to a community need and
collaboratively moving people into action and change through the arts.

2. Best Practices of teaching artistry include: skills to assess/meet
community needs, design/implement a collaborative project, build
partnerships, and create budgets, marketing tools, and assessments.

3. Network of teaching artistry: Deepen your work, build community
connections and join Maine’s teaching artist network.



