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MAINE CREATES
Session 3 HOMEWORK
Building Your Proposal

REFLECTION
Where do you see your own biases in working within your community?
What do you need to include in your planning to ensure your project is accessible and inclusive?

Consider who you might have courageous conversations with that would support the goals,
design and implementation of your project.

How are you planning on collecting / tracking the success of your project?

Creative BRAINSTORMING

Think about details of your project planning and implementation.
What's missing?
What do you need help with?
Who will you ask for support?

ACTION STEPS
Complete a draft of the Project Planning Sheet for discussion in session four



Creative BRAINSTORMING: Consider creating PROJECT OUTLINE DRAFT

Using key takeaways from each workshop, the action steps you’ve completed from your
homework assignments and the planning sheet as a guide, to create a DRAFT OUTLINE for
your Project Proposal.

Consider Including:

1.

2.

Community Need — What issue or opportunity is your project responding to?

Target Audience/Participants — Who will be involved, what's the age group,

demographic, and how many participants do you envision participating?

Proposed Partners — List at least two individuals or organizations you’ve talked to or
plan to connect with. Include brief notes from any conversations.

Project Description — What is your creative idea or approach? (You can keep this rough
or in bullet points!)

Goals/Intended Impact — What kind of change or experience do you hope this project
will create?

Artistic Process — What artistic discipline(s) or practices will you use? How will
participants be involved in the creation process?

Number of Sessions - (how many community art making sessions will you offer?)
Supply/materials - outline a materials list

ACTION STEPS

List 3 concrete steps you will take to move your project forward.
These could include:



Scheduling a meeting with a potential partner (if you haven’t done so already)

Visiting a site you’re considering (if you haven’t done so already)

Creating a short proposal or visual aid to share with your potential partner
Researching other potential funding opportunities that might expand your project reach
(does your partner organization or school have program funds they could use. Can you

find additional funding in organizations that share in your goals such as; rotary clubs,
local community colleges / universities, churches etc. )

Sharing your project proposal with a small group of people for feedback or with Side x
Side staff
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