
 
 
SESSION THREE: MAY 20th, 2025 6:30-8pm  
Building your Proposal - A Look at Creative Programs with Marty Pottenger  
Zoom LINK 
 
 
Welcome back 
Brief warm up!  
 
Part one:  
Marty Pottenger will share her work.  
Q & A for Marty 
op,,l 
Part 2:  
Building your Proposal: Project proposal progress- pair sharing 
We will spend time in small breakout groups (pairs) discussing your project ideas and where you 
are in the proposal planning and design phase(there are no wrong phases!)  
Will will use last week’s homework as reflective discussion points-  
​  

1.​  Using your list of community needs, identify who/whom you plan to partner with.  
-​ Who shares in your goals - are they an atypical partner? 
-​ Whom have you talked to or connected with your community  
-​ How have your ideas been received?  

2.​ How are you predicting your project will create change in your community  
-​ Give examples  

3.​ How are you planning to collect / track the success of your project? 
4.​ Where do you need support? 

 
Components of a Strong Community-Based Project  

●​ Creatively meets a need  
●​ Promotes well-being 
●​ Connects people / inspires community involvement  
●​ Is collaborative  
●​ Activates creativity 
●​ Invites inclusive participation  
●​ Is culturally relevant  
●​ Creates a lasting artwork or experience 
●​ Garners funding and resources  
●​ Includes participating organizations / stakeholders 

 
Next Steps: Homework, Workshop day info  

https://us02web.zoom.us/j/89218953538
http://www.martypottenger.com/

